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Project Details
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Road A
Authority: Transport Infrastructure Ireland Region: West
Phase: Phase 3: Design and Environmental Evaluation

Submission Record

PAG Deliverables submitted for Independent Audit by | Kieran Kelly

Signature ‘/<\E J/&’\b_)

Date 1st March 201#*—“

Audit Record

Project Appraisal Audit has been carried out by or on behalf of the Strategic & Transport
Planning Section

Galway City Ring Road Scheme

Project Appraisal Audit Report Reference:
Audit 3.0 Version 1

Name Eoin Gillard, Head of Strategic &
Transport Planninlg

Signature &M& QJL\,X(M é/ : ;

Date ~ 7t@13;pw'{()17

Audit Closeout

The findings of the Project Appraisal Audit have been accepted and the Audit is now closed.

M—Q&&N\ Mo Date: /. / 3 / ;?’

Helen H‘u{;ﬁes Director of Prefessional Services
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Phase 3: Design and Environmental Evaluation

Deliverables Audited

Document Revision Issue Date Author

Project Brief 1 1t March 2017 ARUP-SYSTRA
Traffic Modelling Report 2 18t March 2017 ARUP-SYSTRA
Cost Benefit Analysis Report 3 18t March 2017 ARUP-SYSTRA
Project Appraisal Balance Sheet 1 18t March 2017 ARUP-SYSTRA
Preliminary Business Case 2 18t March 2017 ARUP-SYSTRA

Project Appraisal Audit History

Version Date Summary

Version 0 9t January 2017 Substantive and data issues which require
addressing prior to compliance

Version 1 7t March 2017 Audit Process Closed

Project Appraisal Audit Team

Details Organisation Role
Eoin Gillard Transport Infrastructure Ireland Head of Strategic & Transport Planning
Declan Keenan Transport Infrastructure Ireland Transport Planner
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1

1.1

Introduction

Scope of this Project Appraisal Audit

As part of the procedures being employed within TllI, the Strategic & Transport Planning Section
undertakes Technical and Procedural Audits covering issues of Project Appraisal on all major
projects at all Phases with a value above €20m. These audits are undertaken at two levels:

Outline Project Audits to ensure that a project has been undertaken in accordance with
the Public Spending Code and that PAG Deliverables have been prepared as per current
Guidance; and

Detailed Project Audits that examine the quality of technical work undertaken and making
a subsequent judgement on the acceptability of the analysis.

The Project Appraisal Audit for the Galway City Ring Road Scheme has been undertaken as a
Detailed Project Audit. The audit examines:

1.2

Sufficiency of Information Provided for the Audit;
Data Collection;

Key Assumptions;

Scope and Quality of Technical Analysis; and
Presentation of Results.

Presentation of Findings

The identification of issues within the audit can be classified as follows:

Substantive Issues, which require corrective action. The audit can suggest the detailed
action required to address the issue, although there should be freedom for the design team
to use alternative approaches in order to achieve the required level of analysis.
Nevertheless, the resulting outputs would be subject to a supplementary audit following
completion;

Data Issues, where insufficient information has been provided for the purpose of
undertaking the Audit, or where particular elements of analysis have not been undertaken;
and

Comments, which may identify particular assumptions, technical approaches or
supporting policy references which may be deemed inadequate but may not influence the
result of the analysis. The main function is to highlight such issues for attention in
subsequent project stages, or for future projects. A large number of comments would
warrant a review of the documentation prior to compliance.
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2 The Audit Process
2.1 Audit Team and Timetable

The Quality Assurance procedure has been carried out by an independent Audit Team chaired by
Eoin Gillard, Head of Strategic & Transport Planning in TII.

Audit Team

e FEoin Gillard (Head of Strategic & Transport Planning, TIl)
e Declan Keenan (Transport Planner, TIl), Auditor

Project Team

e David Conlon (ARUP-SYSTRA), Appraisal Team
o Andrew Archer (ARUP-SYSTRA), Appraisal Team
e Eileen McCarthy (ARUP-SYSTRA), Appraisal Team

TIl Regional Management
e Kieran Kelly, Tll Regional Manager
2.2 Previous Audits

Audit 3.0: Version 0 was issued on 9" of January 2017 and highlighted several substantive issues
that required addressing prior to compliance.

Subsequent fo this audit, a revised tranche of documents alongside an audit response was
submitted to TIl. Following this, Tll undertook an additional review of the Business Case
documents. This Audit Version 3.1 forms an examination of the documents submitted in March
2017.

2.3 Information Audited
The table below outlines the information provided to the audit team and the date of issue. The
Project Appraisal Audit has examined this information for the purpose of generating the audit

findings.

Information Issued for Audit 3.0: Version 1

Document Revision Received by STP  Issued By
Provided for Audit

Project Brief 1 1st March 2017 KK
Traffic Modelling Report 2 1st March 2017 KK
Cost Benefit Analysis Report 3 1st March 2017 KK
Project Appraisal Balance Sheet 1 18t March 2017 KK
Preliminary Business Case 2 1st March 2017 KK
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Galway City Ring Road Scheme
Project Appraisal Audit

4 Conclusion

Following the audit process, it is concluded that the PAG deliverables submitted for the proposed
scheme have been carried out in compliance with the relevant guidance. All issues previously
raised by the audit team have been addressed and clarified by the design team.

For information and future reference it has been noted that the objective setting process is a key
step in the appraisal process. In line with the Public Spending Code, Common Appraisal
Framework and TIl PAG, the objective setting process commences at Pre-Appraisal Stage and is
carried through all steps of appraisal. Project objectives should where possible apply the SMART
principle.

5 Audit Closeout

This Audit Report concludes the Phase 3 auditing of the PAG deliverables outlined in Section 2.3
of this document.
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